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Services

Research:

work flow processes

current technology

hiring and EEOC processes

vendor selection processes

performance gaps

Analysis:

currently management processes

time management

customer service

standard operating procedures

establishing metrics

marketing

inventory

payroll

design and review

web site design and build

hardware and software review

Services

Plan, Organize, and Schedule:

entity creation

business plan creation or review

loan and grant funding research

construction and renovation projects

banquets and celebrations

Facilitate training in:

managing

growth

conflicts

personnel

projects

data processing software applications
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Prototypes

Small to Mid-Sized
Business

Tidor Solutions researched and

presented Org A with fundraising options.

Tidor Solutions provided listings of relevant career

recruiters to Org A for an employee search.

Org A required funding for a renovation project

of a historical building. Tidor Solutions

researched possible funding opportunities,

requested applications, and completed

application paperwork.

Org A consistently lost documents and

experienced a slow routing system.

Tidor Solutions performed a work flow

analysis to determine the performance gaps.

Tidor Solutions created a restructing plan to

eliminate routing failures and document loss.

Org A required a business plan to obtain

funding. Tidor Solutions researched Org A

and related industries and created a

business plan.

Org A is in the planning stages and requires

assistance in entity formation. Tidor Solutions

researched entity names, locations, and funding,

created the entity with the state and federal

governments, and registered the entity with the

local agencies.



Prototypes

Faith-Based Organizations

Church A required a booklet containing all

church school and bible study lessons organized

and formatted for each quarter. Tidor Solutions

managed the creation process, reviewed final product,

created a template (for all writers to use in the

creation process), and created a standard

operating procedures.

Church A required logistics support for an

annual conference. Tidor Solutions provided

logistics through planning and selection of

workshop times,  locations, and vendor

registration and set-up.

Church A required a report card for their

elementary school. Tidor Solutions created an

updated report card template for the

administrators use.

Church A desired planning of annual picnics

and banquets. Tidor Solutions planned,

organized and scheduled annual picnics and

banquets while maintaining standard operating

procedures to assist those planning future events.

Church A required brochures for the annual

mission trip. Tidor Solutions researched mission

trip location and created an informational

booklet and brochure.
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Tidor Solutions © a memebr of Tidor, Inc.

is   a   project   management   firm
dedicated to simplifying its clients
world.

• provides superior management
   solutions to clients all over the

   United States

• a thirst for excellence

• a commitment to time
   management

• a dedication to organization,
   effectiveness, & efficiency

• a dedication to customer
   service

“During the 3rd century A.D., the emerald was
believed to heal physical ailments; in later years, to
assist God in protecting one from evil; now, some
believe it provides emotional balance. As the
emerald, Tidor is committed to healing, protection,
and balance for all projects.”

-Dorinda K. Pittman,
 President and CEO


